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Part 1: Summary     Partnership Questionnaire       
 

1. Name of Partnership: 
 

 

Contact name: Steve Knights 

Position/Title: ARP Strategic Manager 

Telephone: 01842 756401 

Email: steve.knights@breckland.gov.uk 

 

2. Main purpose of the Partnership: 
 
Please outline: 

• Focus and key functions  

• An indication of scale (e.g. size of 
membership, number of 
volunteers, stakeholders) 

• The geographical area it serves  

• The size of the public it serves 
(e.g. approximate number of 
members of the public, inc. 
visitors) 

 

(Alternatively, If you have an existing summary then please attach a copy) 
 
Please see attached case study. 

 Yes No  Yes No 

Strategic     Advisory and/or promotional 
 

  

Service Delivery ü 
  

 

  

Co-ordinate and/or organise activity   

3. Category 
How would you best categorise the 
primary purpose of the partnership? 
 

Other (please state): 
 

 Yes No  Yes No 4. Legal status 
Is the partnership required by statute, 
recommended by Government 

Statutory  ü 
 

In line with Government guidance   ü 
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guidance or voluntary? 
 
 

Voluntary ü 
 

 Other (please state) 
 

    

Source Amount Amount as % of total 
funding 

Shared between Breckland, 
Forest Heath and East 
Cambridgeshire Councils 

  

   

   

5. Funding 
How is the partnership funded (on the 
basis of the last financial year)? 
 
 

   

 Yes  No  Yes No  Yes Please specify 6. What is the total Budget  
 

Less 
than 
£50,000 

  Between 
£50,000 & 
£249,000 

  £250,000 or 
over 
 

ü 
 

 

 Yes No  Yes No  Please state below 7. What is the term of any grant?  
 
 1 Year 

only 
  Annual   Other 

 
No Grant received  

8. Will this funding continue in the 
future? 

Comments: Not applicable 

Councillor representatives No. of people: Days: 

Officer representatives 
 

No. of people: Days: 

9. Breckland’s Resource 
contribution 
 
a) What is Breckland’s annual time 
commitment? Other No. of people: Days: 

 

b) What is Breckland’s annual 
contribution? 
 

Financial: £ Other? (e.g. use of facilities): 
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Yes No Yes 
 

ü 
 

No 1. Forming  
(Very early stages) 
 
 

  

3. Performing  
(Clear roles & responsibilities and 
achieving its objectives) 
 

  

Yes No Yes No 

10. Development 
 
a) Where do you think the partnership 
currently is in terms of its stage of 
development? 
 

2. Developing  
(Developing working 
practices) 

  

4. Evaluating  
(Objectives achieved, reviewing 
impact)  

  

Yes No b) Does the partnership have a 
development plan and, if yes, are you 
happy to share it with us/attach a 
copy? 
 

ü 
 

 

Comments: Please refer to the annual delivery plan 

Yes No c) Is the partnership large or 
complex? 
 
 
 

ü  

(If yes, please give your reasons for saying so)  
The partnership operates over a number of complex services with large 
budget responsibilities. It also operates over three district Councils operating 
in three different Counties. 

d) Who was involved in setting up the 
partnership? 
 
(For example, internal specialists 
such as Head of Law, Risk Team, 
etc, or any external specialists)  
 

Comments: Revs and Bens teams, members, chief executive, external lawyers and 
accountants 
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Part 2: Questionnaire 
 

A. Rationale for the partnership 
 

Comments 

Is there a partnership agreement or constitution and, if so, are you 
happy to share it with us/attach a copy? 
 

Yes, attached. 

Is there a stated reason why the partnership exists and, if so, what is it? 
 

To deliver Revenues and Benefits services to the 
partnership authorities 

Does the partnership have agreed aims, and if so, what are they? 
(Please attach a copy) 
 

Yes attached in the business plan and case study 

Have the aims of the partnership been published and, if so, where? 
 

Yes in the case study, which has been available on 
the web site, and upon request. 

How do the partnership aims link to Breckland’s main objectives?  
 

The partnership links into the overall council planning 
through the business planning process and is an 
integral part of the annual delivery plan. 

 

B. Governance arrangements 
 

Comments 

How are decisions made - is there a scheme of delegation that makes 
clear who can take decisions? 
 

Yes, authority is delegated to a joint committee of two 
councillors from each authority 

How are decisions recorded? 
 

Each meeting of the joint committee is a public 
meeting and is minuted and recorded in the same 
way that any other council committee is recorded 

Who makes sure they are acted upon and who scrutinises them? 
 

Internal and external audit 

Is there an agreement on how these decisions will be reported back and 
who are they reported to? 
 

Yes 

How are Councillors involved and how are the partnerships’ activities 
reported into the Council’s democratic structure? 
 

Through the joint committee, minutes are reported to 
Cabinet and Council. 



          5 

B. Governance arrangements 
 

Comments 

 

Which Cabinet portfolio is the partnership linked to? 
 

Transformation 

How are conflicts of interest resolved?  
 

The partnership is an integral part of Breckland 
Council so there should be no conflicts. 

Do members of the partnership meet at the times set out in the 
agreement? 

Yes 

C. Added value  
 

Comments 

How does this partnership add value? 
 

The partnership provides top quartile performance 
and has saved the council over £500 000 per annum 
in the delivery of its Revenues and Benefits services 

How do you demonstrate this added value to the public? 
 

Through the Council’s own publicity, the partnership 
is also recognised as a beacon authority for 
transforming the services through partnership and 
won the Municipal Journal Achievement of the year in 
2007. 

 

D. Value for Money  
 

Comments 

How does the partnership ensure it provides the highest quality for the 
cost? 
 

As above 

How is the public made aware of how the partnership achieves value for 
money? 

 

 

E. Performance Management  
 

Comments 

Has your partnership set targets and, if so, how do you know which 
partnership targets you are meeting and which you have yet to meet? 
 

Yes – reported to members monthly and to the 
performance clinic quarterly 

Who reviews and reports progress and how often does this take place? As above 
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E. Performance Management  
 

Comments 

 

Are targets reviewed from time to time and, if yes, who by?  Yes Joint committee and Breckland performance 
clinic 

How does the partnership agree action on targets that are not likely to 
be met? 

Through the performance clinic  

 

F. Financial management 
 

Comments 

Does the partnership agreement/constitution say who will provide the 
money? 

Yes  

Who can decide how to spend it? Within budget the joint committee with delegation to 
the appropriate service managers 

Can the money be reallocated and, if yes, who can authorise this? Yes within the Council’s standing orders 

What are the financial reporting arrangements? Breckland Council’s normal financial arrangements 

 

G. Risk management 
 

Comments 

Have you carried out a risk assessment of Breckland’s engagement with 
the partnership, using the Risk Management In Partnerships Guide, and 
if yes, when was that? 

Yes within the council’s own risk structure 

Has the partnership itself carried out a formal risk assessment of the 
partnership and if yes, when was that? 

Yes  

How does the partnership know if things are going wrong? 
 

 

Who can take corrective action if necessary? 
 

 

 

H. Termination arrangements 
 

Comments 

Are there arrangements in place if the partnership comes to an end and, 
if so, what are they? 

Yes – six months termination 

Are there arrangements in place if Breckland decides to no longer to be Yes as above 
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H. Termination arrangements 
 

Comments 

involved? 

Is there a system for reallocating resources back to partners and, if so, 
what is it? 

Yes as outlined within the partnership agreement 

 

I. Serving the public 
 

Comments 

Does the partnership have a communications policy and, if so, are you 
happy to share it with us/attach a copy? 

We operate under Breckland’s policies 

How effectively does the partnership communicate with the public? (For 
example, are meetings open to the public?) 

We are a Breckland service and operate in the same 
manner as any other Breckland service 

Can the public and service users obtain redress when things go wrong 
and, if yes, how? 

Yes, through Breckland’s complaints procedure 

Is there a complaints and suggestions process the public can use? 

 

As above 

Does the partnership have a website? (If yes, please give the address). 

 

Yes www.angliarevenues.gov.uk 

Does the partnership have a particular target group and, if yes, what is 
that group? 

No 

 
 
 
 


